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Abstract

This article reads Ueshiba Morihei’s first
six primer dōka as a modified Coleman boat.
In the usual diagram, a macro condition shapes
micro situations; micro actors form actions;
and aggregated actions return as macro out-
comes. Here, however, the boat needs a visible
meso deck: dōjō, lineage, ritualized utterance,
translation, repeated admonition, and inter-
personal training are the middle forms through
which cosmic 武 becomes practicable. Primer
1 places 武 at the level of cosmological and
historical order; Primer 2 brings that order
into aiki with others; Primer 3 compresses
the practitioner into gapless heart-mind-spirit
unity; Primer 4 names the telos as harmonious
beautification; Primer 5 drops the whole sys-
tem into the smallest daily unit, body as dōjō
and heart-mind as practitioner; and Primer 6
returns the sequence to its highest law, align-
ment with the source of supreme love. The
argument is not that the six poems merely
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illustrate sociological theory. Rather, the the-
ory helps reveal what the poems are already
doing: they descend from sacred macro order
into embodied micro conduct, then rise again
through meso practice toward a reconstructed
world.
Keywords: Coleman boat; macro–meso–
micro; aikidō; Ueshiba Morihei; dōka; 武;
shugyō; speech acts.

Introduction

Coleman’s boat is useful here because it
refuses a lazy choice between “structure” and
“the individual.” The model asks how macro-
level conditions get translated into situated
actors, how those actors form actions, and
how many such actions, taken together, regen-
erate or transform macro-level order (Coleman,
1990; Ylikoski, 2021). In mechanism language,
the upper-left macro does not magically cause
the upper-right macro. It must pass down
through situations, capacities, meanings, in-
centives, disciplines, and bodily habits; then
action must travel upward again through inter-
action, aggregation, and institutionalization
(Hedström & Swedberg, 1998; Hedström &
Ylikoski, 2010). That is the boat: not a picture
of a society floating on water, but a grammar
for asking where the causal work is actually
being done.
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Ueshiba’s six primers ask for exactly this
kind of reading, but with one correction. A
straight macro–micro boat is too thin for dōka
and dōjō. The poems are not only macro ideals
and individual choices. They are uttered, re-
peated, translated, embodied, ritually framed,
and socially policed. Their middle layer is not
accidental. It is the dōjō as institution, the
lineage as memory, the teacher’s sentence as
command, the body as curriculum, and the
interpersonal encounter as the hinge where
metaphysics becomes conduct (Austin, 1962;
Niehaus, 2024). So the model below inserts a
meso deck into the boat. This is where 武 is
prevented from staying vague, where 合気 is
prevented from becoming mere technique, and
where和合美化 is prevented from turning into
decorative niceness.

The six-primer sequence then reads as a
mechanism chain. Primer 1 establishes 武
as “the root of all existence” while also pass-
ing through the historically charged language
of 皇国の道 and 百事神と (Ueshiba, 1977,
2025a). Primer 2 begins from 人との合気,
moving from relation with another person into
the embodiment of 大和魂の武魂 and the
polishing-unification of 真善美 in body-mind
(Ueshiba, 2025b). Primer 3 tightens the in-
ner mechanism: no gap, heart-mind-spirit as
one, the making of the 誠 person, and the
further kneading of visible and hidden realms
(Ueshiba, 2025c). Primer 4 names the aim:
和合美化, harmonizing and beautifying, as
purpose (Ueshiba, 2025d). Primer 5 minia-
turizes the whole system: the body is the
dōjō of 修業, and the heart-mind must not for-
get that it remains the practitioner (Ueshiba,
2025e). Primer 6 finally identifies the highest
law: training in accordance with the source of
supreme love, the divine origin from which the
world is made manifest (Ueshiba, 2025f). The
boat descends; the body receives it; practice
returns it upward.

Analysis

Macro A: bu as order before technique

The first primer is the upper-left of the
boat. It does not begin with a throw, a stance,
a curriculum, or a person. It begins with 武
as 萬有の根元, the root of all that exists, and
then threads that claim through 我建国の一
大精神, 皇国の道, and 百事神と (Ueshiba,
1977, 2025a). This is exactly where the read-
ing must be careful. Historically, 皇国の道
belongs to the imperial-national vocabulary
of early Shōwa moral formation; it cannot be
washed clean by a modern desire for an untrou-
bled spiritual aikidō (Benesch, 2014; Japanese
Ministry of Education, 1949). At the same
time, Ueshiba’s religious language, shaped by
Shintō and Ōmoto currents, does not let武 col-
lapse into militarized technique either (Breen
& Teeuwen, 2010; Hardacre, 2017; Stalker,
2008). The first macro is therefore double:
cosmic order and historically specific ideologi-
cal medium.

This matters for Coleman because macro
conditions are never pure abstractions. They
come clothed. In Primer 1, the cosmic claim is
clothed in state-founding language; the state-
founding language is then interrupted by the
sacralizing phrase 百事神と, all affairs as di-
vine. The macro order is not merely “society.”
It is cosmology, polity, and sacred obligation
braided together. The Coleman boat asks:
how does such a macro braid become conduct
rather than atmosphere? The answer cannot
be “by belief alone.” It must pass through
meso forms.

Meso A/B/C: dojo, utterance, and
community as the deck

The meso layer is the deck of the boat.
It is where large claims are made teachable,
repeatable, correctable, and socially durable.
In these primers, the meso layer includes dōjō
etiquette, paired training, lineage memory,
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AModified ColemanBoat for Ueshiba’s Six Primers
Macro order descends through meso practice into micro conduct; mi-

cro conduct returns through meso interaction to reconstruct macro order.
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MACRO A: Cosmic / historical order
P1. 武 as 萬有の根元; founding spirit; 皇国の道;
百事神と.
Practice begins from an order larger than the
practitioner.

MACRO B: Reconstructed world
P4/P6. 和合美化 as telos; world manifestation
from 至愛; 武 as highest law.
Practice should make the shared world more
harmonious, beautiful, and love-aligned.

MESO A: Dōjō / lineage / language
Rules, maxims, etiquette, vocabulary, transla-
tion, commentary, and teacherly correction.
Function: make macro 武 teachable without
reducing it to technique.

MESO B: Primer speech acts
“First,” “make this the purpose,” “must not
forget,” “train in accordance.”
Function: words declare priority, admonish,
remember, and authorize a form of life.

MESO C: Practice community
Paired practice, safety, etiquette, shared stan-
dards, and the sensed atmosphere of the mat.
Function: micro actions become durable pat-
terns rather than isolated moments.

MICRO A: Situated practitioner
P5. Body as dōjō; heart-mind as practitioner.
Attention, posture, memory, fear, desire, and
readiness become the place of 修業.

MICRO B: Action formation
P2/P3. 合気 with others; 誠; 心魂一如; no
gap.
The practitioner chooses, moves, receives,
corrects, and reorients.

MICRO C: Interactional effects
Technique becomes relation; relation becomes
atmosphere; atmosphere becomes a standard.
The test shifts from “did it work?” to “did it
harmonize and beautify?”

situating
mechanism

training
situation

attention
becomes action

paired conduct
and correction

aggregation into
shared standards

transformational
mechanism

legitimates

admonishes
and remembers

na
me

s t
he

tel
os

renewed orientation: the world made more fit for 武

Six-primer mechanism key. P1 macro orientation: 武 as cosmic root and historically mediated order. P2 relational entry: aiki with others works 武 into body-
mind. P3 inner unification: no-gap heart-mind-spirit makes the 誠 person. P4 macro aim: harmonizing beautification becomes the criterion. P5 micro scale:
body is dōjō; heart-mind remains practitioner. P6 highest law: practice follows the source of supreme love.

Figure 1: A full-page macro–meso–micro Coleman boat for the six primers. The diagonal descent is not a fall from sacred language into
mere technique; it is the conversion of macro orientation into situated practice. The upward return is not automatic aggregation; it is
mediated by dōjō standards, repeated speech acts, and relational correction.
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teacherly authority, the aphoristic form of the
maxim, and the commentary apparatus that
keeps terms like 武, 合気, 誠, 修業, and 和合
美化 from flattening into slogans.

This meso layer matters because without
it the macro claim remains too large. “武 is
the root of all existence” can inspire, but it
cannot by itself teach spacing, timing, touch,
or the ethics of receiving another person’s body.
Conversely, without the macro claim, the micro
technique can become merely efficient: a way
to win, control, impress, or survive. The dōjō
deck joins them. It carries the large words
downward and the small acts upward.

Speech act theory sharpens the point. The
primers repeatedly use forms that do things:
“first,” “make this the purpose,” “must not for-
get,” “one should train” (Austin, 1962). These
are not passive descriptions. They declare pri-
ority, command attention, and set the criteria
by which later conduct will be judged. Primer
4’s和合美化するを以て目的とす is not only a
statement that harmony and beauty are good;
it performs goal-setting. Primer 5’s 忘るべか
らず is not only information about memory;
it is a prohibition against spiritual negligence
(Ueshiba, 2025d, 2025e). The meso layer is
therefore linguistic as much as institutional.

Micro A: the body as the smallest
dojo

Primer 5 is the lower-left of the modified
boat. It answers the question, “Where does
the macro actually land?” Not in the building
first. Not in the uniform first. Not even in the
formal technique first. It lands in 体は修業
の道場, the body as the dōjō of training, and
in 心は修業者たるを忘るべからず, the heart-
mind that must not forget it is the practitioner
(Ueshiba, 2025e). This is the smallest scale
at which the whole macro order can still be
present.

That is why the line is powerful. It re-
locates institution into embodiment. If the
body is dōjō, then the situation of action is

not limited to class time. If the heart-mind
is practitioner, then the agent is not merely a
body executing forms. The micro unit is an
embodied moral-cognitive-spiritual configura-
tion: posture, attention, intention, memory,
affect, and readiness. In Coleman terms, this
is the situational mechanism: macro and meso
orders shape what the actor notices, values,
fears, inhibits, and attempts (Coleman, 1990;
Ylikoski, 2021). In commentary terms: the
mat has been folded into the skin.

Micro B: action formation as aiki and
makoto

Primer 2 then gives the micro action its
relational entry: 人との合気より. It does not
begin from isolated self-perfection. It begins
from the other. Through aiki with others, the
martial spirit is worked into body-mind and
the soul of 誠 is polished into 真善美, truth,
goodness, and beauty (Ueshiba, 2025b). Re-
search on Ueshiba’s and his pupils’ use of合気
supports reading it not as a floating ideal of
peace alone but as a concrete discourse of tim-
ing, relation, and unification that becomes spir-
itualized through practice (Kudo & Shishida,
2010).

Primer 3 tightens the same action-
formation mechanism inwardly. 寸隙なき心
魂一如の統一 says: no gap. Heart-mind and
spirit cannot be allowed to work as separate
bureaucracies. The person of誠 is made where
inner fracture is reduced, and then that unity
is kneaded through顕幽両界, the manifest and
hidden realms (Ueshiba, 2025c). In Coleman
language, this is still micro, but it is not thin
individualism. The actor is not an abstract
chooser. The actor is a cultivated body-heart-
spirit relation, formed in and through meso
practice.

Here, the boat’s bottom is not a basement.
It is the engine room. Macro order becomes
action only when it passes through the micro
formation of perception, intention, and move-
ment. The practitioner does not merely “apply”
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武; the practitioner becomes the site where 武
can either fail, distort, or take form.

Micro C to Macro B: from interaction
to harmonious beautification

Primer 4 names the upward criterion: 和
合美化. The purpose is to harmonize and
beautify (Ueshiba, 2025d). In a Coleman boat,
this is the beginning of the transformational
mechanism. Many micro actions must become
a meso pattern, and the meso pattern must
become a macro result. A single graceful act
is not yet a transformed world. But repeated
acts, corrected under a shared telos, make
a practice community; practice communities,
when durable enough, create a local order; and
local order can become the image of a wider
one.

The warning is that 美化 can become cos-
metic. If “beautification” becomes making the
dōjō look good, making the teacher look good,
or making conflict disappear under polite sur-
faces, then the boat has sprung a leak. The
criterion must be deeper: did the relationship
become more truthful, more good, more beau-
tiful in the sense already prepared by Primer
2’s 真善美? Did the encounter reduce violence
not by denial, but by reordering force? Did the
shared space become safer, clearer, stronger,
and more alive? This is where the upward
arrow should be tested.

Primer 6 completes the macro return. The
highest law of 武 is to become one with 主
の大御神 and train in accordance with the
source from which the spirit of supreme love
manifests the world (Ueshiba, 2025f). Sociolog-
ically, that is a macro statement. Practically,
it is a criterion for micro correction: when a
technique, gesture, word, hierarchy, or silence
fails to accord with supreme love, that is where
training has to begin again. The top of the
boat therefore loops back. The reconstructed
macro order becomes a renewed orientation
for the next descent.

Discussion

Why the meso layer must be explicit

If one draws the primers as a simple macro–
micro model, one misses their most important
machinery. Ueshiba’s dōka do not address
isolated individuals sitting outside institutions.
They address practitioners already inside a
world of dōjō, hierarchy, repetition, etiquette,
embodied pedagogy, and shared language. The
meso layer is where the words get handles. It is
where武 becomes a bow, a distance, a hand on
the wrist, an apology, a correction, a refusal
to humiliate, a way of standing after being
thrown.

This is also where critique belongs. The
first primer’s imperial vocabulary is not a
small footnote. It is a meso-historical medium
through which武 was once institutionalized as
nation-forming martial subjectivity (Benesch,
2014; Gainty, 2013). A critical Coleman read-
ing does not erase that medium. It asks how a
macro idiom moved through meso institutions
into micro bodies, and how a later practice
community might reroute the mechanism to-
ward 和合美化 and 至愛 instead of nationalist
sacralization. In other words: do not pretend
the old boat was never launched. Rebuild the
keel.

The six primers as mechanism se-
quence

Read sequentially, the primers form a pre-
cise mechanism chain. Primer 1 supplies macro
ontology and historical register. Primer 2 sup-
plies interpersonal entry and value integration.
Primer 3 supplies inner unification and the
expansion across visible and hidden realms.
Primer 4 supplies telos. Primer 5 supplies mi-
cro localization. Primer 6 supplies ultimate
criterion. The sequence is not merely topical.
It is operational.

A useful shorthand is this:

修行会 — 悟後修行
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武 descends as order; 合気 receives it
as relation; 誠 seals it as no-gap per-
sonhood;和合美化 sets its aim; body-
dōjō makes it continuous; supreme
love judges and renews the whole
movement.

This is why the Coleman boat fits the
primers better than a ladder. A ladder im-
plies one climbs away from the lower rungs.
The boat returns. Every macro claim must
come back into a small matter. Every small
matter must be capable of returning upward
into a more harmonious world.

Not reduction, but translation

The model should not be misread as reduc-
ing Ueshiba’s religious language to sociology.
Reduction would say: 至愛 is “really” social
cohesion, 神 is “really” institutional authority,
and 誠 is “really” disciplined self-regulation.
That is too thin. The better word is transla-
tion. Coleman’s boat translates the question
of scale. It asks how a sacred-cosmic claim
becomes available as action, and how action
becomes available again as world.

Nor should the model sanctify every meso
form that claims to carry 武. A dōjō can
mediate the macro beautifully, or it can deform
it. Lineage can preserve practice, or it can
preserve abuse. Repetition can polish, or it
can numb. Speech acts can awaken, or they
can coerce. This is why Primer 6 is crucial. It
does not let the meso institution become the
highest law. The highest law is alignment with
the source of supreme love. The dōjō is judged
by that, not the other way around.

Coda

The Coleman boat, placed inside these six
primers, becomes less like a diagram from a
textbook and more like a dōjō seen from the
side. The upper deck is 武 as cosmic order.

The middle deck is the practice world: speech,
ritual, correction, lineage, and shared stan-
dards. The lower hull is the body-heart-mind
where training actually touches water. If the
hull is rotten, the upper claim does not mat-
ter. If the deck is missing, the practitioner
cannot carry the macro sea. If the destination
is wrong, even a well-built boat goes astray.

So the six primers give a demanding an-
swer to the macro–meso–micro problem. Do
not keep the cosmic principle in the sky. Do
not trap practice in the body. Do not let the
institution pretend it is the source. Let 武
descend, let the body remember, let relation
correct, let the community test itself by har-
mony and beauty, and let the whole crossing
be steered by 至愛. That is the boat in the
dōjō: small acts carrying a world, and a world
answering back through small acts.
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rise of new religions in imperial Japan.
University of Hawai’i Press.

Ueshiba, M. (1977). 合気道奥義（道歌） (S.
Abe, Ed.). 阿部, 醒石. http://www.as
ahi-net.or.jp/~yp7h-td/douka.htm

Ueshiba, M. (2025a). 植芝盛平道歌–001:
Primer-1, 武 = cosmic principle (L. G.
N. R. Space-Coyote, Trans.; OpenAI
ChatGPT-5 Pro, Ed.). Shugyokai.org.
https://shugyokai.org/rj49 (Original
work compiled 1977)

Ueshiba, M. (2025b). 植芝盛平道歌–002:
Primer-2, harmony with others (L. G.

N. R. Space-Coyote, Trans.; OpenAI
ChatGPT-5 Pro, Ed.). Shugyokai.org.
https://shugyokai.org/f6qq (Original
work compiled 1977)

Ueshiba, M. (2025c). 植芝盛平道歌–
003: Primer-3, heart-mind-spirit in-
separable (L. G. N. R. Space-Coyote,
Trans.; OpenAI ChatGPT-5 Pro, Ed.).
Shugyokai.org. https://shugyokai.org/
sgc9 (Original work compiled 1977)

Ueshiba, M. (2025d). 植芝盛平道歌–
004: Primer-4, harmonious beauti-
fication (L. G. N. R. Space-Coyote,
Trans.; OpenAI ChatGPT-5 Pro, Ed.).
Shugyokai.org. https://shugyokai.org/
cd68 (Original work compiled 1977)

Ueshiba, M. (2025e). 植芝盛平道歌–005:
Primer-5, body dojo, heart-mind prac-
titioner (L. G. N. R. Space-Coyote,
Trans.; OpenAI ChatGPT-5 Pro, Ed.).
Shugyokai.org. https://shugyokai.org/
b3fd (Original work compiled 1977)

Ueshiba, M. (2025f). 植芝盛平道歌–006:
Primer-6, deepest love’s source fol-
lowed (L. G. N. R. Space-Coyote,
Trans.; OpenAI ChatGPT-5 Pro, Ed.).
Shugyokai.org. https://shugyokai.org/
my6z (Original work compiled 1977)

Ylikoski, P. K. (2021). Understanding the
Coleman boat. In G. Manzo (Ed.), Re-
search handbook on analytical sociology
(pp. 49–63). Edward Elgar. doi.org/
10.4337/9781789906851.00008

修行会 — 悟後修行

https://doi.org/10.1017/CBO9780511663901.001
doi.org/10.1017/CBO9780511663901.001
https://doi.org/10.1017/CBO9780511663901.001
doi.org/10.1017/CBO9780511663901.001
https://doi.org/10.1146/annurev.soc.012809.102632
doi.org/10.1146/annurev.soc.012809.102632
https://doi.org/10.1146/annurev.soc.012809.102632
doi.org/10.1146/annurev.soc.012809.102632
https://jhti.studentorg.berkeley.edu/texts11.htm
https://jhti.studentorg.berkeley.edu/texts11.htm
https://www.jstage.jst.go.jp/article/jjpehss/55/2/55_09024/_pdf
https://www.jstage.jst.go.jp/article/jjpehss/55/2/55_09024/_pdf
https://www.jstage.jst.go.jp/article/jjpehss/55/2/55_09024/_pdf
http://www.asahi-net.or.jp/~yp7h-td/douka.htm
http://www.asahi-net.or.jp/~yp7h-td/douka.htm
https://shugyokai.org/rj49
https://shugyokai.org/f6qq
https://shugyokai.org/sgc9
https://shugyokai.org/sgc9
https://shugyokai.org/cd68
https://shugyokai.org/cd68
https://shugyokai.org/b3fd
https://shugyokai.org/b3fd
https://shugyokai.org/my6z
https://shugyokai.org/my6z
https://doi.org/10.4337/9781789906851.00008
doi.org/10.4337/9781789906851.00008
https://doi.org/10.4337/9781789906851.00008
doi.org/10.4337/9781789906851.00008


DR
AF
T

This page intentionally left
blank


